Data Literacy Empowers
Your Destination:

These are the ABCs of How

Rich Bryant

Senior Sales Director
Zartico

E: rich.bryant@zartico.com
M. 310.729.0663
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q@ople traveled
from to attend the NBA All-Star game in Salt Lake City.

Each sparkling sphere represents a visitor and brighter
arcs signify higher travel volumes.







Annual Strategic

Planning

January February March
Board Meeting - Report
April May June
Summer Campaign Board Meeting - Report
July August September
Membership Drive Board Meeting - Report
October November December

Planning Season
& Information
Gathering

Board Meeting -

Report
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Continuous Strategic
Planning

Board Meeting
Event

ZDOS Check-in - Evaluate
Effectiveness



Data

is information that's been
collected and organized.



Data literacy

IS the ability to understand
and communicate data.



Old Lens:

Our marketing

plan was successful
and visitor volume
increased 12% this
year.

- } Strategic Lens:

Our marketing partnership with
Salinas Valley farmers to increase off-
season visitation through

culinary travel was successful.

Summer hotel occupancy remained
steady, while shoulder season
visitation and spend increased 12%.

Overall, our visitor economy contributed
$24.5M in tax revenues back to our
community, helping to fund new bike
paths and community gardens.



Use the

ABCs

Always start with strategy.
Big data is unique.
Context around why.
Draw meaningful conclusions.
Expect data limitations.

Find the trends and patterns.



Always start
with strategy

- Know what you want to find out

- Know your data sources, and what questions they can answer

- Draft a statement; “l want to understand
, SO | am going to look at




Data Strategy:

The Essential Preparation for the Analytics Marathon

Prep

100% Value
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Data
Strategy

Credit: Brent Dykes, effectivedatastorytelling.com
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Collection Preparation  Visualization Analysis  Communication Action



Big Data is unique

- Large amounts of data
- Collected passively

- Through digital interactions

- With great variety and high velocity




What is Big Data?

Large amounts of data

Collected passively from digital interactions

With great variety and a high rate of velocity




Key Features of Big Data

Amount of data Many types Data generated Data is volatile Data collection Data can be used
from many of data very quickly & needs to be drives business and formatted
sources checked value many ways
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Examples of Big Data

Event Data

300+ 40+ Million 12 Month
Global Event Events Look Into

Sources Worldwide the Future

Spend Data

10 Billion 4 Brands

Transactions Credit &
Annually Debit Cards

90 Million
Cards

Movement Data
1.6 Billion

19 Trillion Location Daily Visibility Global Devices

Observations: of Both Visitors in 180+
Larges; qumtg?ercially Countries
vailable

& Residents




Our Movement Data is Different

Allow this app to
use your location?

e Pratiis O Raw data ingested
from our data
partners

@
Allow Once

Allow While Using App

Don't Allow

é

Normalized by our team of PhDs, GIS experts,
engineers, and data scientists who ensure what
you receive in ZDOS™ is accurate
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Place-Based Strategy

/Geographic Boundary ‘ Regions

' Primary POls
Primary Visitation Driver: Sports Stadiums,
Convention Center, Museums, etc.

Contextual POls

Supplementary Places: Sandwich
Shop, Gas Stations, etc.



Context
around why -

- What is the current environment we're in and what has changed ?

- How is privacy changing the landscape?

- Why might there be a surge or drop in visitation?




What demand was being created

How do my upcoming events vary by Region?

Source: PredictHQ. Note: Events below include Conferences, Expos, Festivals, Concerts, Sports and Performing-Arts only. Other event types in the Category filter at the top are not tied to
these insights. Tip: Click into any event category for more event details.

Upcoming Events by Size & Category

W concerts
+ W conferences
W expos
N festivals
C vavis
Fort Ross W performing-arts

Sacramento -

-

M sports

Elk Grove Estimated Attendance:

Vacaville O s7
'@’ O 4.9k

o
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Draw Meaningful
Conclusions 100%

- When looking at data you can find three things:
Answers, Mysteries, and Insights

- Don’t jump to conclusions -
Understand correlation vs. causation




Data Analysis:
Three Main OQutcomes
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redit: Brent Dykes, effectivedatastorytelling.com

Frequency
Answer
, ~80%
(Conventional)
Myster
YStery 15y

(Unexplained)

Insight <504

(Unexpected)
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Expect Data
Limitations

- Your data isn't like a crystal ball -
more like camera angles filming a sports match

- Are there other factors influencing the data sampling rate

- Adjust your expectations and know the limits
of your data
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Movement
Data Error
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Visitor Cardholder Visitor Device Count

Count Sample Size Sample Size
15,824 12,243
Visitor Cardholder Visitor Device Count
Count Sample Size Sample Size
Visitor Cardholder Visitor Device Count
Count Sample Size Sample Size

721 434



Find the Trends
and Patterns

- It's not what you see, but the relationship
between them that is the most meaningful

- Look for relationships by having a baseline
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Market Index

Oct 2022

Nov 2022

Dec 2022

Jan 2023

Feb 2023

Mar 2023

Apr 2023

May 2023

Jun 2023

Jul 2023

Aug 2023

Visitor DMA:

@ Chicago IL

® Denver CO

@ Fresno-Visalia CA

® Las Vegas NV

@ Phoenix AZ

@ Sacramento-Stockton-Modest...
@ Salt Lake City UT

@ San Diego CA

@ San Francisco-Oakland-San Jo...
@ Seattle-Tacoma WA




Education & Community

Self-Service Access to All ZDOS™ [nformation

Zartico Academy Virtual Community
Self-Paced Learning Meetups

Knowledge Base 5 Welcome 10 Zarico (Read This First) > Zanico: Your Destination Operating System

Wlcore.To Zaitcol (ecrd Start Here: Getting comfortable in the
I 1 1 1 Zartica: Your Destination ZDOs®
Zartico Zarticoach Training S
. Frequenty Asked Questons What to do when you first log in? It might be a little
Kn OWl edge SeSS|OnS s e overwhelming, but here are some things you can do to

get your feet wet!
Get To Know Your ZDOS* >

Base

Sirotagio Analyshs ? Let's get you started in the Zartico Destination Operating System (ZDOS)! By now you
Understanding Your Data > should have been sent an activation email from i If you didn’t
With Zartico receive the email yet, click here to find out how You will need to set up your account
Z D O STM Support information & N and password to access your DMO's information within the application.
P t d How-To Instructions
ro m p S a n Training & Community > Watch a quick introduction to the ZDOS®*? Check this out!

Certification
Program

Announcements & Release >
Notes

Tutorials

Implementation & Account »
Setup

Airports

Step-By-Step Zarticon o ——— -

Guides User Conference



Use the

ABCs

Always start with strategy.
Big data is unique.
Context around why.
Draw meaningful conclusions.
Expect data limitations.

Find the trends and patterns.



Thank you!
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