
Thursday, Sept. 21, 2023 

Reimagining California’s 
Brand for a New Era



Roles in the Travel Industry

PROMOTE 

• Develop and maintain marketing 
programs 

• Create a welcoming experience for 
U.S. and international tourists 

• Keep California top-of-mind as a 
premier travel destination 

ADVOCATE
• Champion the importance of the 

California travel and tourism industry 

• Foster relationships among industry 
stakeholders

• Provide meaningful education 
opportunities 

ADVISE/EDUCATE 

• Enhance the interests and investments of the California travel and 
tourism industry 



ACCELERATING CALIFORNIA’S 
RECOVERY



EVOLVING CALIFORNIA’S BRAND



CREATING A SUSTAINABLE FUTURE



State of Tourism
Back in the Game



State & Local Tax Revenue

$11.9B
Tourism Employment

1.1M
Tourism Related Spending

$134.4B



California Travel Spending Forecast

Source: Tourism Economics (May 2023)

70%

93%
107%

115%
121% 126% 131%

$102.0

$134.4
$155.4

$166.8 $175.7
$183.1 $189.6

2021 2022 2023 2024 2025 2026 2027

Total California Travel Spending
and Percent Value Relative to 2019

FO R EC A ST



Spending Forecast by Travel Segment

Source: Tourism Economics (May 2023)

91
105

116 120 126 131 135

57

87
103

113
120 126 131

19

60

86
101

108 113 117

2021 2022 2023 2024 2025 2026 2027

Forecast Comparison: Visitor Spend to California by Key Sectors
(2019=100)

Domestic Leisure Domestic Business International



2023 Visitor Spending by Market

Source: Tourism Economics (May 2023)
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California Recovering Market Share

Source: Visit California/U.S. Travel Association/Dean Runyan Associates/Tourism Economics (May 2023)
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Record Setting ROI: 
$38.2 billion incremental spend
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$0 
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Source: SMARInsights



Tourism Industry Investment

Source: Visit California Budgeted Assessment Revenue 

$122.75M

$49.9M

$62.94M

$100.5M

$119.58M
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California’s Brand: 
A Playful Transformation



California inspires travelers to pursue playfulness in their lives.

“A California vacation/holiday encourages me to 
express my individual form of play…”

PLAYFUL/OPEN-MINDED (EMOTIONAL BENEFIT) VAST/DIVERSE OFFERING (RATIONAL BENEFIT)

(BRAND POSITION)



Coming Soon: 
Ultimate Playground 
New Creative 
• Los Angeles 

• San Francisco

• San Diego

• Palm Springs

• Tulare County

• Temecula

• Del Norte County



Inspiring Visitors 
to Play Everyday



‘Ultimate Playground’

 ‘Childhood Rules’

‘California Road Trip Republic’

BRAND CAMPAIGNS

‘The Birthplace’

PROFESSIONAL MEETING & EVENTS CAMPAIGN

Leveraged Media Co-op – Search – 
Social Display – Paid Content Distribution

Global 
Leisure 

Travel

Global 
Business 

Travel

DYNAMIC FOUNDATIONAL CAMPAIGN

FY23/24 Campaign Framework



‘Childhood Rules’ 
Family Campaign





‘The Birthplace’
NEW FOR FY24



Global Leveraged Media Co-op

$5.33MM

$1.98MM

$232.5K

$6.8MM

$14.4MM

2.7x

Industry Investment

VCA Media Match

VCA Production 
Value

Media Discounts + 
Bonus Value

Total Program Value

Return on Industry 
Investment

FY22 + FY23 Summary



California Now News Network



E-News

CAL

US

UK

Audio

California Now 
Podcast

Print International 
Visitor’s Guide

California 
Visitor’s Guide

Road Trips 
Guide

California Official 
State Map

Digital Paid Content 
DistributionInternational

VisitCalifornia.com

California Now
Travel Stories

YouTube

CA

MX

AUS

Social x

Pinterest

Instagram

Twitter

Facebook

WeChat
Weibo

TikTok

Threads

3.2 Million 
Qualified Partner Referrals



Star-Studded Highlights





2023 Cover:
Zooey Deschanel



Capitalizing on Fandom
Taylor Swift Beyonce



Global Rebound



Priority International Markets

Direct-to-Consumer 
Brand Advertising

Distributed-to-Consumer 
Partnerships & Content

Business-to-Business 
Market Development



First State to Return to China



Largest CEO Mission to Europe 



Lt. Gov./GO-Biz  
Trade Mission to 
Japan

• 100-member trade delegation

• 13 tourism CEO delegates

• MOUs with JATA, H.I.S.



On the Horizon



Road to 2024 
IPW in LA

• Facilitate return of Asia 
delegation

• Activate brand across all IPW 
touchpoints

• Showcase California hospitality 
at the California Plaza 



Regional 
Tourism Plans

• Cover unique regional tourism 
challenges and opportunities

• Help tourism stakeholders, 
residents and civic partners 
prepare for the future in their 
destinations



California 
Destination 
Tourism Plans

• Some California destinations 
are developing or 
implementing local plans

• Regional Plans will align with 
existing work

Coronado

Carlsbad

Palm Springs

Ontario

Fresno
Gilroy

Concord

Sacramento

Shasta
Cascade

Costa Mesa

Marina del Rey

West
Hollywood

Pismo Beach
San Luis Obispo

Monterey

Morgan Hill

Recently Completed

In Development

Eureka

North Lake Tahoe

South Lake Tahoe

Mammoth Lakes

Murrieta
Oceanside

San Diego

AmadorSonoma

Modesto
OaklandSan Francisco

PIER 39

Truckee

Paso Robles

Buena Park

Laguna Beach

Santa Barbara



Regional Plan Timeline

January-December  
2023 

Stakeholder 
Interviews; Data 

Collection

July-December 2023

Destination 
Readiness Indexes 

Reviewed With 
Committees

October-December 
2023

Stakeholder Surveys, 
Focus Groups, Digital 

Marketing 
Assessments

July-December 
2024

Recommendations 
Developed; Plans, 
Implementation 
Paths Finalized

January 2023-May 2024
Sustainability Evaluation

June –July 2023

Regional Advisory 
Committees Formed



Volunteer. Comment. Make 
Suggestions. Participate in the 
Future of California Tourism!

Dan Smith
Director of External 
Affairs
dsmith@visitcalifornia.com

Angie Pappas
AVP of External Affairs 
and Media Relations
apappas@visitcalifornia.com

Ryan Becker
Vice President of 
Communications
rbecker@visitcalifornia.com

Contact the Team



California Luxury 
Forum

• October 22-25, 2023, in West 
Hollywood

• High-end Experiential 
Meetings

• 45 Buyer and 45 Suppliers

• 2 Post-FAMs



Roadshows
• New Jersey
• Boston
• Washington, D.C.
• Chicago

Trade Shows
• Cvent Connect
• PCMA CEMA
• ASAE
• Connect Marketplace
• Northstar 

Destination 
California

• IMEX 
• American Express 

INTER[action]
• Northstar 

Leadership Forum
• Prestige Partner 

Conference 
• MPI WEC
• PCMA EduCon



• December 3-6
Western Canada Trade Roadshow

• February 25-27
Connections Luxury 

• February 26-29
Go West Summit

• May 3-7
IPW

• May 8-12
IPW Post-FAMs

• May 8-12
Cal Cup

FY23/24 Global Events Calendar

• October 16-19
Brand USA Travel Week

• October 22-25
California Luxury Forum

• October 25-29
California Luxury Forum Post-FAMS

• October 25-27
ITB Asia

• November 15-16
Mexico Media Retreat

• December 4-7
ILTM Cannes



Stronger Together





California STAR Program





Fall Board Meeting
San Jose

October 10, 2023



Westin Rancho Mirage 
Golf Resort & Spa 

March 11-13, 2024

Register Today! 

 





YearinReview.VisitCalifornia.com








